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Organization of this Report
This report is designed to support and be accessible to multiple groups of people involved with Safe Routes to School in [COMMUNITY NAME], including students, caregivers, teachers, school administrators, city staff, elected officials, and county and state employees. This plan focuses on key information and recommendations, while the appendices document additional participation, analysis, resources, and deliberation that shaped the development of the plan.


The Vision
[bookmark: _Toc86333128]Walking, biking, and rolling to school is safe, comfortable, and fun for all students at [COMMUNITY NAME].
The 6 E’s
Safe Routes to School (SRTS) programs rely on six core strategies, called the “Six Es”, to work towards their vision.
Equity – The Overarching E
Prioritizing positive outcomes for students from lower-income households; Black, Indigenous, and other students of color; students with disabilities; and other students who face disproportionate barriers to walking, biking, and rolling to school because of their group membership. This plan uses the term “priority populations” to refer to disproportionately impacted groups of students and other community members.
Engagement
Working with students, families, school staff, and community members and organizations, especially those from priority populations, to identify needs, better understand barriers, and create solutions together for walking, biking, and rolling.
Engineering
Developing Equity-focused changes to the built environment that support youth travel, designed and prioritized through community Engagement.
Education
Providing students and other community members, especially those from priority populations, with skills and knowledge about walking, biking, and rolling.
Encouragement
Normalizing a culture of walking, biking, and rolling through incentive programs, events, and activities that center priority populations.
Evaluation
Measuring how Safe Routes to School initiatives are implemented (process evaluation) and what their impacts are (outcome evaluation), especially how initiatives Engage with and support priority populations.
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[bookmark: _Toc89950177][image: And adult leads a large group of students wearing high-visibility gear on a bike ride in a bike lane.]Why Safe Routes to School? 

[image: Infographic showing the benefits of Safe Routes to School]
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Equity in SRTS

Disparities in access to resources such as high-quality jobs, schools, parks, healthcare, food, and a full range of transportation choices impact the health and well-being of communities. These differences are not random—they are the results of government policy and funding in the past and present, which has worked to the benefit of some and to the disadvantage of others.
Equity in Safe Routes to School is impacted by transportation system inequities—such as limited access to high-quality walking and biking infrastructure or the presence of highways or busy roads in lower-income neighborhoods and neighborhoods with more BIPOC (Black, Indigenous, and People of Color) individuals—as well as inequities in related systems. For example, racial wealth inequities and racial discrimination in housing mean that BIPOC or lower-income students may live further away from schools than their white peers and those from higher-income families.
Safe Routes to School works to improve walking and biking opportunities for all students, while addressing these inequities through programs, infrastructure, and policy improvements that specifically help priority populations. Priority populations include individuals, groups, and communities who are more likely to rely on walking, biking, or transit for transportation; are more vulnerable to unsafe traffic conditions; or have suffered historic disinvestment in safe, comfortable, walking and biking infrastructure. By looking at demographic data, examining existing transportation services and policies, and speaking with members of the community, the Boeckman Safe Routes to School team worked to develop recommendations that support equity in walking and biking to school.
PLACEHOLDER FOR GRAPHIC

[image: A map showing an aerial view of the school campus and circulation patterns of students arriving by car, bus, and walking/biking, as well as bike/ped barriers][SCHOOL NAME]

Site Circulation
Pedestrians: Many students were observed walking to and from campus along several routes including: Elder St northwest of the school; and Elder St southwest of the school, leading to an off-street paved path that crosses Willow Creek. Pedestrians included elementary school students as well as high school students, who either walk from the high school campus to eventually access these routes, or take the school bus from the high school to the elementary school and continue on foot.
Bicyclists: A few students were observed biking around the school area on the day of the walk audit; one student used a non-electric scooter on the day of the walk audit. Bike parking is located west of the secondary school building. 
School Buses: Buses approach the school southbound on Elder St, circulate the school parking lot and pull up, facing northbound, adjacent to the field on the west side of campus to load students.
Transit: There is no public transit available in Heppner at this time.
Vehicles: School staff recommend that parents drop off and pick up students in a parking lot on the Morrow County Fairgrounds property, accessed by a gate on the east side of campus. However, many parents were observed loading and unloading students in the main school parking lot.
Student demographics:school context:
[SCHOOL NAME]
Enrollment: 
140

Grades Served: 
7-12
34% of students eligible for free or reduced lunch 

Demographics*
White, non-Hispanic, 86%
Hispanic, 9%
Asian XX%
American Indian/Alaska Native XX%
Multiracial, 4%
Black/African American, 1%

Socioeconomic**
Free and Reduced Price Lunch	16
English Language Learner	44
Experiencing Homelessness	3
Receiving Special Education	2


*Source: School district records
**Source: School district records


Students who attend Boeckman are predominantly White (86%), with relatively small subsets of students who are Hispanic/Latinx, two or more races, Black/ African American, Asian, or American Indian/Alaska Native. 
One-quarter of Boeckman students qualify for free or reduced lunch. 
Three percent of Boeckman students speak a language other than English at home. 
Sixteen percent of Boeckman students are ineligible for busing because they live within two miles of school. An additional 80 students are bused despite living in the walk zone because there are hazards along their route. 
Farmington is preparing for the communities surrounding Boeckman to grow with anticipated workforce housing in the coming years. Accordingly, the SRTS team is working to make sure there are affordable, reliable transportation connections to the school grounds for all future residents, but especially low-income residents.



[bookmark: _Toc89950178][image: A pair of pedestrian crossing signs with flashing lights frame an intersection with a faded crosswalk and ADA curb ramps]Infrastructure
[bookmark: _Toc86333133][image: A student safety patrol holds a flag as a group of students crosses a crosswalk through a temporary demonstration project set of curb extensions]Introduction to 
Infrastructure
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Physical changes to the streetscape are essential to making walking, biking, and rolling to school safer and more comfortable.
An in-person walk audit and discussions with the Safe Routes to School Team, school and district staff, caregivers, students, community members, and city and county staff informed recommendations to address key barriers to walking and biking around [SCHOOL]. 
Recommendations are prioritized on the basis of community and stakeholder input, traffic and roadway conditions, cost, number of students impacted, and benefit to priority populations. This planning process was designed to address historical and contemporary inequities in who benefits from and who is burdened by transportation systems, and equity considerations accordingly played a central role in the prioritization of infrastructure recommendations. Especially in the winter months, improved maintenance and lighting can contribute to improving equitable access to walking and biking routes, even where a sidewalk or path is present.
WINTER MAINTENANCE
For students and community members with disabilities, winter maintenance is key to accessing sidewalks and trails during snowy months. This is also true for students and families who walk and roll as their primary means of transportation, either because they cannot afford or choose not to own a vehicle, or because other transportation options aren’t accessible to them. Cities can adopt policies that prioritize winter maintenance of existing infrastructure and make it easier for the most vulnerable users of our transportation system—including students—to get around in winter. These policies help to increase transparency and improve reliability for the active transportation network. 
For example, they can: 
· Adopt policies that prioritize snow clearing and removal on active transportation facilities
· Prioritize clearing of routes that provide access to transit
· Develop and share information publicly regarding sidewalk and shared use pathway snow clearing and removal practices
· Hold a winter maintenance forum or conduct a survey around specific winter engagement concerns
· Work with schools to establish volunteer groups of residents to clear sidewalks on priority routes to school
LIGHTING AND VISIBILITY
Similarly, lighting for people walking and biking is important for both actual and perceived sense of safety and security. In winter climates like Minnesota’s, where darker days mean school arrival and dismissal can occur in the dark, lighting is especially important for mitigating safety concerns and encouraging active transportation throughout the year.
While lighting can sometimes be seen as a costly investment, it is an important step for ensuring equitable access to walking and biking routes. Lighting should be seen as a necessary component of bicycle and pedestrian safety improvements, not seen as a potential add-on or “nice-to-have” feature.
Communities can consider:
· Creating a lighting plan for priority pedestrian routes to install trail or sidewalk lighting over time
· Partnerships with or requirements for private development to provide lighting 
· Incorporating high-visibility safety vests into crossing guard and Walking School Bus events 
· Giveaways that help kids access winter gear such as clothing or bike lights

HOW TO USE THIS PLAN
This plan does not represent a comprehensive list of every project that could improve conditions for walking and bicycling, rather community priorities, key conflict areas, and potential improvements identified in the planning process. Recommendations range from simple striping changes to more significant changes to streets, intersections, and school infrastructure. 
Recommendations identified in this plan are not necessarily endorsed by MnDOT but planning-level concepts that will require additional engineering design. Additionally, all recommendations for pedestrian and bicycle crossings of County Highways will be evaluated using Dakota County’s Pedestrian Crossing Safety Assessment prior to implementation.
[image: A map showing an aerial view of a city, a 10-minute (0.5 mile) walk radius, and identified corridor opportunities, location/zone opportunities, shared use paths, and planned corridor projects]

[image: ]A: County Road 34 at Cobra Way
Priority: High
RECOMMENDATION
Install a rain garden in the median between the sidewalk and the roadway. 
why is this relevant?
Poor drainage at the intersection of County Road 34 and Cobra Way results in ice during winter months and flash flooding during storms.
who will make this happen?
County and city staff, with funding from MnDOT.
how will this address equity?
Improving sidewalk conditions makes walking and rolling easier and safer for people with disabilities. This intersection is also a key crossing to schools for lower-income families and students from Grande Apartments.
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B: County Road 34 at Cobra Way
Priority: High
RECOMMENDATION
Install a rain garden in the median between the sidewalk and the roadway. 
why is this relevant?
Poor drainage at the intersection of County Road 34 and Cobra Way results in ice during winter months and flash flooding during storms.
who will make this happen?
County and city staff, with funding from MnDOT.
how will this address equity?
Improving sidewalk conditions makes walking and rolling easier and safer for people with disabilities. This intersection is also a key crossing to schools for lower-income families and students from Grande Apartments.




[image: A group of students and several adults crosses a crosswalk]C: County Road 34 at Cobra Way
Priority: High
RECOMMENDATION
Install a rain garden in the median between the sidewalk and the roadway. 
why is this relevant?
Poor drainage at the intersection of County Road 34 and Cobra Way results in ice during winter months and flash flooding during storms.
who will make this happen?
County and city staff, with funding from MnDOT.
how will this address equity?
Improving sidewalk conditions makes walking and rolling easier and safer for people with disabilities. This intersection is also a key crossing to schools for lower-income families and students from Grande Apartments.



[image: A group of students and several adults crosses a crosswalk]
D: County Road 34 at Cobra Way
Priority: High
RECOMMENDATION
Install a rain garden in the median between the sidewalk and the roadway. 
why is this relevant?
Poor drainage at the intersection of County Road 34 and Cobra Way results in ice during winter months and flash flooding during storms.
who will make this happen?
County and city staff, with funding from MnDOT.
how will this address equity?
Improving sidewalk conditions makes walking and rolling easier and safer for people with disabilities. This intersection is also a key crossing to schools for lower-income families and students from Grande Apartments.


[image: A group of students and several adults crosses a crosswalk]E: County Road 34 at Cobra Way
Priority: High
RECOMMENDATION
Install a rain garden in the median between the sidewalk and the roadway. 
why is this relevant?
Poor drainage at the intersection of County Road 34 and Cobra Way results in ice during winter months and flash flooding during storms.
who will make this happen?
County and city staff, with funding from MnDOT.
how will this address equity?
Improving sidewalk conditions makes walking and rolling easier and safer for people with disabilities. This intersection is also a key crossing to schools for lower-income families and students from Grande Apartments.



[image: A group of students and several adults crosses a crosswalk]
F: County Road 34 at Cobra Way
Priority: High
RECOMMENDATION
Install a rain garden in the median between the sidewalk and the roadway. 
why is this relevant?
Poor drainage at the intersection of County Road 34 and Cobra Way results in ice during winter months and flash flooding during storms.
who will make this happen?
County and city staff, with funding from MnDOT.
how will this address equity?
Improving sidewalk conditions makes walking and rolling easier and safer for people with disabilities. This intersection is also a key crossing to schools for lower-income families and students from Grande Apartments.


[image: Students wearing helmets ride bikes through a traffic garden that is painted on a schoolyard blacktop.]
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[image: A group of students and adults bike across the Stone Arch Bridge as part of a school field trip]
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Introduction to
Programs
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Programs are opportunities to increase awareness, understanding, and excitement around walking, biking, and rolling to school.





Programs are focused on educating students, families, and the broader community about walking and biking, as well as on building a culture that supports and normalizes walking and biking to school and other destinations. Because programs are low-cost and can often be implemented quickly by an individual school or the school district, they represent an important Safe Routes to School strategy that complements longer-term strategies, including infrastructure improvements and policy changes.

[bookmark: _Toc86333136]Existing Programs
[COMMUNITY NAME] and [SCHOOL/DISTRICT NAME] have been actively working towards providing safe and inviting spaces around school campuses for students. This foundation of encouraging student travel safety provides a valuable baseline for expanding programs to encourage more students to walk and bike. 
Programs already active at Triton Public Schools:
Walking field trips around town
Hero Walk walk-a-thon
Bike giveaway 
Student involvement in community events
Automated enforcement
Walk! Bike! Fun! curriculum

[bookmark: _Toc86333137]Program Recommendations
Conversations with school and district staff, caregivers, students, community members, and city and county staff led to the following program recommendations. Programs were tailored to meet the needs, capacities, and interests of the community and were prioritized based on existing programs, input from local stakeholders, the extent to which the program would serve priority equity populations, and the readiness of the school to launch the program. 
Recommended programs include:

Bike Fleet
Bike Mechanic Classes
Bike Rodeo
Cocoa for Carpools
Crossing Guards
Drop and Walk
Educational Videos
In-School Curriculum & Activities
Inter-School Partnership
School Communications
Ongoing Evaluation
School Streets

School Curriculum
Student Patrols
Student Clubs
SRTS Campaign
Suggested Route Map
Walk & Bike Field Trips
Walk! Bike! Fun! 
Walk and Bike to School Days
Walking School Bus and Bike Train
Equitable Implementation Considerations
Each of the recommended programs can be implemented to benefit priority populations. In some cases, programs are inherently beneficial, but other times they require intentional thought to make sure they are implemented equitably and reach students who could benefit the most from them.
When working to start a new or update an old program, school staff and partners should ask themselves:
Who could benefit the most from this program?
Are there any barriers to participating in this program, including cultural, social, or financial? 
Are there any school resources that can help reduce barriers to participation?
Are there community partners who could help us spread the word about this program, or help make it more effective?
After an event, it is also important to think about what went well and what could be improved in the future. Helpful questions to consider include:
Is this a one-off program, or is there a way to provide ongoing support for it?
Were any student or family groups absent? Is there something that could help them participate in the future?
What did students think of the event? Families? Staff?
Taking a few minutes before and after an event to check in on these questions can make a big difference in building a culture of walking and biking that is accessible to all students and families.
[image: A large group of students walk through an intersection with crossing guards as part of a walk to school event]
[bookmark: _Toc86333138]Walk/Bike to School Days
National Walk to School Day and Bike to School Day attract millions of students and families to try walking, biking, and rolling to school every October and May. In addition, Minnesota celebrates Winter Walk to School Day in February. Additional education, encouragement, and enforcement programming can be used to promote the event, increase awareness, and expand participation. Walk/bike to school days can also take place more frequently (e.g., Walking Wednesdays) if there’s interest and capacity.
When, where, and how will this be implemented? Kellogg PTO members will lead “Walking Wednesdays” along three established routes during the fall of 2022.
Why is this relevant and recommended? Caregivers feel uncomfortable with their children walking alone given safety concerns.
How will this address transportation inequities? Routes focus on neighborhoods where fewer children are able to walk to school safely owing to unsafe crossings and gaps in the sidewalk network.
How will this be evaluated? A parent survey, feedback from PTO leaders, and tallies of participating students.
Who needs to be involved to make this happen? PTO, students, school staff.
What is the timeline for implementation? Immediately 
[bookmark: _Toc86333139]
[image: A man gives students high fives as they get off of a school bus]Drop & Walk
During a drop and walk event (also called park and walk or remote drop-off) bus drivers and caregivers drop students at a designated off-campus location and students walk the rest of the way to school. Remote drop-off events can help reduce drop-off congestion on campus and provide students who live further from school with an opportunity to walk to school. 
[bookmark: _Toc86333140]When, where, and how will this be implemented? Kellogg PTO members will lead “Walking Wednesdays” along three established routes during the fall of 2022.
Why is this relevant and recommended? Caregivers feel uncomfortable with their children walking alone given safety concerns.
How will this address transportation inequities? Routes focus on neighborhoods where fewer children are able to walk to school safely owing to unsafe crossings and gaps in the sidewalk network.
How will this be evaluated? A parent survey, feedback from PTO leaders, and tallies of participating students.
Who needs to be involved to make this happen? PTO, students, school staff.
What is the timeline for implementation? Immediately 
[image: Cover of the Walk! Bike! Fun! curriculum][image: An adult leads a Walk! Bike! Fun! session in a school gym, with mock streets outlined on the floor and a group of students sitting in a circle listening]Walk! Bike! Fun! 
Walk! Bike! Fun! is a two-part curriculum designed specifically to meet Minnesota education standards. The program helps students ages five to thirteen learn traffic rules and regulations, the potential hazards to traveling, and handling skills needed to bike and walk effectively, appropriately, and safely through their community. 
When, where, and how will this be implemented? Kellogg PTO members will lead “Walking Wednesdays” along three established routes during the fall of 2022.
Why is this relevant and recommended? Caregivers feel uncomfortable with their children walking alone given safety concerns.
How will this address transportation inequities? Routes focus on neighborhoods where fewer children are able to walk to school safely owing to unsafe crossings and gaps in the sidewalk network.
How will this be evaluated? A parent survey, feedback from PTO leaders, and tallies of participating students.
Who needs to be involved to make this happen? PTO, students, school staff.
What is the timeline for implementation? Immediately 
[bookmark: _Toc86333141]
[image: An adult educator in a neon vest and wearing a helmet leads a bike rodeo in a school playground's basketball courts, with students mimicking the instructor's motions. Orange neon cones are laid out in the background for practicing bike maneuvers.]
Bike Rodeo
[bookmark: _Toc86333142]Bicycle safety education should involve comprehensive skills-based session(s) designed to encourage students to bike more, by giving them the knowledge and skills they need to be able to ride a bike safely and confidently.
When, where, and how will this be implemented? Kellogg PTO members will lead “Walking Wednesdays” along three established routes during the fall of 2022.
Why is this relevant and recommended? Caregivers feel uncomfortable with their children walking alone given safety concerns.
How will this address transportation inequities? Routes focus on neighborhoods where fewer children are able to walk to school safely owing to unsafe crossings and gaps in the sidewalk network.
How will this be evaluated? A parent survey, feedback from PTO leaders, and tallies of participating students.
Who needs to be involved to make this happen? PTO, students, school staff.
What is the timeline for implementation? Immediately 
[image: A crossing guard in a neon vest, holding a stop sign, stands in front of an intersection]
Crossing Guard/School Safety Patrol
Crossing guards are trained adults, paid or volunteer, who are legally empowered to stop traffic to assist students with crossing the street. School safety patrols are trained student volunteers responsible for enforcing drop-off and pick-up procedures and assisting with street crossing. 
When, where, and how will this be implemented? Kellogg PTO members will lead “Walking Wednesdays” along three established routes during the fall of 2022.
Why is this relevant and recommended? Caregivers feel uncomfortable with their children walking alone given safety concerns.
How will this address transportation inequities? Routes focus on neighborhoods where fewer children are able to walk to school safely owing to unsafe crossings and gaps in the sidewalk network.
How will this be evaluated? A parent survey, feedback from PTO leaders, and tallies of participating students.
Who needs to be involved to make this happen? PTO, students, school staff.
What is the timeline for implementation? Immediately 

[image: A group of students stand over bikes in front of a yellow van with a prominent sticker that reads "Mobile Repair Unit"]
WALK AND BIKE FIELD TRIPS
[bookmark: _Toc86333144]A field trip made by foot or by bicycle gives students a supportive environment in which to practice their pedestrian safety or bicycling skills and showcases the many benefits of walking and bicycling for transportation, including health and physical activity, pollution reduction, and cost savings. The destination of the field trip may vary, or the field trip could be the ride itself.
When, where, and how will this be implemented? Kellogg PTO members will lead “Walking Wednesdays” along three established routes during the fall of 2022.
Why is this relevant and recommended? Caregivers feel uncomfortable with their children walking alone given safety concerns.
How will this address transportation inequities? Routes focus on neighborhoods where fewer children are able to walk to school safely owing to unsafe crossings and gaps in the sidewalk network.
How will this be evaluated? A parent survey, feedback from PTO leaders, and tallies of participating students.
Who needs to be involved to make this happen? PTO, students, school staff.
What is the timeline for implementation? Immediately 


[image: A screenshot of a Safe Routes to School website describes what Safe Routes to School is all about]Enhanced School COmmunications
Existing communication channels can highlight the benefits of active school travel for students and families. Sharing regular SRTS updates and events throughout the school year will keep the benefits top-of-mind for families, gradually shift perceptions about safety and convenience, and contribute to a school culture that supports walking and biking.
When, where, and how will this be implemented? Kellogg PTO members will lead “Walking Wednesdays” along three established routes during the fall of 2022.
Why is this relevant and recommended? Caregivers feel uncomfortable with their children walking alone given safety concerns.
How will this address transportation inequities? Routes focus on neighborhoods where fewer children are able to walk to school safely owing to unsafe crossings and gaps in the sidewalk network.
How will this be evaluated? A parent survey, feedback from PTO leaders, and tallies of participating students.
Who needs to be involved to make this happen? PTO, students, school staff.
What is the timeline for implementation? Immediately 
[bookmark: _Toc86333145][image: A group of students walk along a paved path at the front of a walking school bus, with two adults in neon vests visible at the rear of the line.]Walking School Bus
A Walking School Bus is a group of students walking to school, often with one or more adults. Caregivers can take turns leading the bus, which follows the same route each time and picks up students from their homes or designated bus stops at specified times. Ideally, buses run every day or on a regular schedule so families can count on it, but they often begin as a one-time pilot event. Older students or “walking buddies” could also be used once a safe route has been established with the help of a trusted adult. 
When, where, and how will this be implemented? Kellogg PTO members will lead “Walking Wednesdays” along three established routes during the fall of 2022.
Why is this relevant and recommended? Caregivers feel uncomfortable with their children walking alone given safety concerns.
How will this address transportation inequities? Routes focus on neighborhoods where fewer children are able to walk to school safely owing to unsafe crossings and gaps in the sidewalk network.
How will this be evaluated? A parent survey, feedback from PTO leaders, and tallies of participating students.
Who needs to be involved to make this happen? PTO, students, school staff.
What is the timeline for implementation? Immediately 


[bookmark: _Toc89950180][image: Students stand around a table with printed maps and add their comments to the maps as part of a walking and biking workshop]Working for Change

[bookmark: _Toc86333147]
[image: A group of adults stands on a snowy street corner discussing how walking and biking to school could be improved]Action Steps
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This plan provides two critical ingredients for creating a more equitable transportation system in [COMMUNITY NAME]: a prioritized set of infrastructure and program recommendations, To make these recommendations a reality, all members of the [COMMUNITY] can play a role. The following text provides ideas for where to start.

Priority SRTS Initiatives
Install an RRFB at the intersection of South Rd. and West St.
Develop a shared-use trail connecting Elementary School to the North neighborhood to the north
Implement recurring walking school buses for Elementary School in coordination with the PTO
Increase affordable housing within walking distance of Elementary School through zoning changes and subsidies as part of the ongoing comprehensive planning process
IMPLEMENTING INFRASTRUCTURE CHANGES
DEMONSTRATION PROJECTS
Before investing in a long-term infrastructure change, cities and partners may implement a demonstration project to test out an idea. These temporary projects are quick, have a relatively low installation cost, and build support for a long-term permanent change. Demonstration projects can also help engineers and designers make sure that design details are worked out before any new concrete is installed, such as making sure school buses have enough room to turn.
Demonstration projects can also be paired with programming or educational events to encourage additional behavior change. For example, new curb extensions may be paired with a crossing guard to bring additional attention to tricky crossing locations. Or a school may organize a Walk or Bike to School Day after installing a demonstration project to encourage students and families to try out the new infrastructure.[image: A demonstration project with a temporary raised crosswalk, pedestrian crossing sign, and curb extensions created from painted pavement and bollards.]1his raised crosswalk connects to a school entrance and slows traffic on the adjacent road.

A demonstration project can include multiple components. The project shown here includes curb extensions and an on-street walking lane where there is currently a sidewalk gap.


[image: A demonstration project consisting of curb extensions made from painted pavement and bollards.]
A demonstration project can include multiple components. The project shown here includes curb extensions and an on-street walking lane where there is currently a sidewalk gap


DEMONSTRATION PROJECT EXAMPLES 
Demonstration projects can take many forms, with a few examples shown here. In previous SRTS efforts, communities have installed a shared use path on the street where there are no sidewalks (top left photo below), curb extensions at wide and uncomfortable intersections (top right and bottom photos below), and a number of other creative solutions. 
Demonstration projects are typically installed in the spring or fall to have enough time to observe their effects before winter arrives. In some cases, a community may be specifically interested in a component of winter maintenance and may design the project to stay in place through the winter.
[image: Two students, one on a scooter and one on a bike, enter a maroon painted curb extension separated from traffic by white plastic bollards before approaching a crosswalk near the school. A school crossing sign can be seen in the background, along with bright yellow curbs inside the painted curb extensions.][image: Three adults in safety vests with paint rollers help paint a temporary curb extension maroon.][image: What used to be an unstriped neighborhood roadway is now a roadway with a temporary pedestrian-only lane. The side of the road is separated from the adjacent traffic lane with white plastic bollards.]
[image: Several members of an SRTS planning team review notes and look at locations on an aerial map during a Rapid Planning Workshop]
TAKING COMMUNITY ACTION 
A more equitable transportation system that prioritizes safe, comfortable, and fun opportunities to walk, bike, and roll benefits everyone. While this plan is focused on addressing connections to schools, many improvements will benefit people with no relationship to the schools because we all share the same streets, sidewalks, and trails. Likewise, many needed changes, such as reducing speed limits and normalizing walking and biking, extend far beyond the school system. 
Your number one role as a community member is to advocate for changes that make walking, biking, and rolling safer, more comfortable, and more fun. Speak to elected officials, show up to community meetings, talk about walking and biking at school events and with school administrators, and organize and vote for candidates who support walking, biking, and public transit.  
I AM A STUDENT, CAREGIVER, OR COMMUNITY MEMBER 
Students, families, neighborhood associations, advocacy groups, and local businesses can have incredible influence when advocating for change in their school and broader community. This is true both as individuals, as well as when community members come together into groups, such as a Parent Teacher Organization or disability advocacy groups. For example, students, caregivers, and community members can support and lead SRTS initiatives including:
· Advocating for policy change and funding at City Hall
· Developing campaigns to generate enthusiasm and improve social conditions for SRTS
· Volunteering time to lead a Walking School Bus or organize a bike drive
· Fundraising for SRTS programs and small infrastructure projects

I AM A SCHOOL DISTRICT EMPLOYEE
School district staff bring an important perspective and voice to advocating for a more equitable transportation system. By describing challenges and opportunities they see confronting their students and petitioning local elected officials for improvements, school district employees can support policy and infrastructure improvements that benefit their students and the broader community. Staff are also ideally positioned to implement the recommendations in this plan, whether it be a classroom-level curriculum or school district-wide policy around walking and biking.
I WORK FOR THE CITY OR COUNTY
As members of the governments that own, regulate, and maintain the roads, city and county staff can be instrumental in re-orienting transportation policies and infrastructure around walking and biking to schools and other destinations. City and county staff can leverage their expertise to identify, advocate for, and implement changes that contribute toward a more equitable transportation system. Key policies that staff can support include:
Reducing lane widths and vehicular speed limits
Eliminating minimum parking requirements
Revising land use regulations to promote denser and more integrated land uses that promote walkable and bikeable trips
Prioritizing municipal maintenance and snow clearing of all pedestrian and bike facilities
Requiring complete streets infrastructure as part of all road resurfacing and reconstruction projects
City staff can also use this report to support Safe Routes to School funding applications to programs such as MnDOT SRTS grants, Federal SRTS grants, and the Statewide Health Improvement Program (SHIP)
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